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Community Service as a Human

Value and Institution Building:
A Study of Jaipur Rugs Company, Jaipur

/Servanthood is the chief modifier of the power implicit in a!l\\
leadership. — a quality of innerness, an attribute of soul that
checks the corruptibility of power .... Real power is always an
exchange of leadership to use power to call out the God-given
power of others.

— Bennett J. Sims
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The title, or at least a part of it, of this chapter could as well have been ‘Power
of ONE’. Tt is about a person without any affluence, high education or political
or social connections. What distinguishes him from others is unflinching faith
in the basic goodness of others; and an obsession to help the weaving community
come up in their lives. Nand Kishore Chaudhary, the Founder Director of Jaipur
Rugs Co. Pvt. Ltd., Jaipur had in fact to pay a price. This was in terms of severe
upheavals in the growth of the company.

Instead of losing faith in others, he became selective in trusting others.
Families of weaving community spread over the country are closely involved
with his company. Since they belong to the lowest strata of society, Chaudhary
thought, it is his responsibility to help them come up in their lives as a token to
his appreciation to their contribution. As a result, the company has become a
world class leader and Chaudhary has become a legion in terms of receiving
accolades from his fellow industry men and academicians from different parts
of the world.

Before we hear the institution builder, we may have an idea on what the
institution building is.
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Institution Building: A Perspective

The quality of institutions and its leaders in the given country is considered as a
measure of the potential and actual level of its growth. M.J. Robinson, for instance,
states that “Everyday society must teach itself and its young, that its basic
values are good, and its institutions are appropriate for achieving those values.
In other words, each society, pluralistic, or monolithic, must peddle legitimacy, it
is this belief in and commitment to the values and institutions —it is legitimacy —
that allows a nation to transcend brief crises or endure long periods of deprivation.”
The number, emergence, range, and functioning are some of the issues which
are involved in the process of institution building. As can be noted, such institution
building is closely related to concepts like management like planning, organizing,
directing and controlling, as also functional aspects of management like production,
finance, marketing and personnel, it has a close bearing with management. To
the extent, institution building involves creation of an institution with the required
vision, commitment, conviction, and risk taking attitude, institution building has a
built in component of Entrepreneurship.

Finally, to the extent it is the quality of leadership particularly at the apex
level — which becomes instrumental in the creation, functioning, and growth of
the given institution; institution building is equally organically related to
leadership. It may perhaps be appropriate to quote, in this context, R. Baum
Hart, S.J. who stated that usually a company is the lengthened shadow of one
man- the chief executive. One can thus note that the concept of institution
building is almost co extensive with the concepts of management,
entrepreneurship and leadership. I however, do feel that institution building is
something different and broader phenomenon. Based on whatever little
experience I have in being associated with the building of a department of an
institution of higher learning, I believe that institution building involves an
eternal struggle between balancing contradictory objectives.’

O Vision vs. Pragmatism;
Conviction vs. Adaptivness;

Commitment vs. Self-sacrifice;
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O

O Idealism vs. Flexibility;

O Perfectionism vs. One man show; and
O Institution vs. Individual.

We will find several of the above issues and dilemmas faced by Chaudhary
and his organisation Jaipur Rugs in the pages to follow.
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The Institution Builder:
An Autobiographical Retrospective
Meet Nanda Kishore Chaudhary, the proponent of this chapter. Let us have him
in his own words.“I will start this note with an important event in my life that T
still remember. I was studying B. Com. in Lohia College, Churu (Rajasthan).
One day one of our professors while reading the role numbers in class asked me
to stand up as he read my role number. This professor was known to be a hard
taskmaster and strict disciplinarian. T was not sure why I was asked to stand up
and got bit scared. The professor said that this boy will become a big business
man one day. He opened my examination answer sheet and read out aloud the
definition of the ‘business’ that I had written in that answer sheet. I had written,
“Business is next to love. It is creator and preserver of civilizations.” This was

my first thought and understanding about business world. I accepted this definition
as it is till date. T was just 20 years old then.

I remember one more event that occurred even before this. I was 18 years
old then and was studying in college. My father was cloth merchant, T was used
to sit at times with him in his shop. One day my college librarian visited the
shop and bought some cloths on credit from me. After few days he again came
back and bough some more cloths on credit with the promise that he would
make full payment when he receives his next salary. But he did not make the
due payment even after passing of many days. This made me really sad and
T was bit depressed. My father was not at all happy with me. 1 was a very simple
person who was used to trust every person.

I made a similar mistake in 2006 also. I was suffering from Urine Infection.
One person whom I was used to trust very much asked for Rs. 2 lacs from me
assuring that he would get me the right treatment for this infection. But he
cheated with me and ran away with the money.

B Diagnosis

As I went along I came across many good and bad incidents. These incidents
helped me to deepen understanding of life. With every failure I made a promise
to myself to try to understand the human nature. I attended many HR seminars,
interacted with professional experts, read autobiographies, many other books
and magazines. This helped me understand me how to manage my relation
with others. I distanced myself from people who were not trustworthy. I shared
my experiences with my children and tried to educate them about different
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